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MASTER FACILITY PLAN OVERVIEW
• Plan represents adjustments to the 2023 KCBA developed plan which was derived from the 

2022 Bureau Veritas facility assessment with conditions, Mark J. Sobeck Roof Consulting 
roofing studies, Moore Engineering HVAC Study, and the Kercher Group pavement studies

• The plan creates a roadmap for future planning taking into account:
• Facilities inventory of assets
• Annual budget constraints
• Organization of potential projects
• Prioritization of projects
• Ability to manage/oversee projects

• The plan has been extended from 10 years to 13 years and now includes anticipated projects 
in years 2033-2037

• The plan exists in draft format, is fluid, and will require annual updates





Summary of Major Revisions
• Movement of projects backwards and forwards based on district needs, budget constraints, 

and our ability to manage projects
• Smaller capital projects broken out from large scale renovations to address more immediate 

needs
• Removal of the High School zone renovation projects, site improvement project, and Farina 

Education Center renovation project from the plan 
• Updated engineering cost estimates and the addition of 4 plan years 

• Roofing projects added: 
• Skyview/Arcola in 2029 ($.9M)
• Skyview in 2035 ($4M)
• Woodland in 2037 ($5M)

• Transportation building project changed from new construction to renovation at an 
approximate cost savings of $1.5M
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